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“Investors Forum, a Perspective From Both Sides: 

 How to Increase the Likelihood of Commercialization Success” 

Presented by  

Richard Miller 

Vice President of Marketing and Editor, NetNews 

August 30, 2011 

Monterey, CA  

Why Is Innovation Essential? 

“INNOVATION 

DISTINGUISHES 

BETWEEN A LEADER 

AND A FOLLOWER.” 

                                                                                                           

-STEVE  JOBS 
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The Innovation Finance Continuum 

Common Ways To Raise Capital 
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Self Funded 

• Be Your Own Boss 

• Grow 20% per year 

Friends and Family 

• People That You Already Know 

Strategic Partners 

• Non-Recurring Engineering 

• Purchases of Beta Units 

Angels 

• Clubs / Funds 

• Individuals 

Grants 

• SBIR Phase II up to $1 million 

Early Stage Venture 
Capital 

• About 75 Pre-Revenue VCs left 

License Royalties 

• Average is $375,000 over 5 years 

• For $9 million of funded research 
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Supply 

Stage 

Source 

Demand 

POR / 
Pre-Seed Seed/Start-Up Early Later 

Founders, FFF 
Bootstrapping 

Crowdfunding 

Angel Groups, IBED, SBIR 

  
Accelerators Seed Funds, 

Venture Funds 

M&A, IPO 

$0K $2.5M $5.0M 

Funding 
Gap 

Secondary 
Funding Gap 

Innovation Capital Valley of Death 

“VALLEY OF DEATH” 

$500K 

“VALLEY OF DEATH” 
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Funding & Resources for Innovation Capital 

Seed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IBED Federal Angel Entrepreneur 

PCP 

CRADA 
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Funding 2008-Q1 2011 

Deal Flow 2008-Q1 2011 



9/9/2011 

5 

Venture Capital Performance Q2 2011 

Funding Domination 
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Attributes of Your Deal 

•Motivated Relevant Team  

•Solves a Real Problem - Bottom Line ROI 

•High Margins 

•Rapidly Growing Market 

•Clear Position in Competitive Landscape 

•Limited Competition 

•A Saleable Product with Little Expense 

•Quick to Cash Flow 

•Requires Little Outside Money to Breakeven 

• Its not about  

• TECHNOLOGY! 

• Its about 

• REVENUE 

• SCALABILITY 

• CASH FLOW 

• PROFITS IN 2-5 YEARS 

• COMPETITIVE ADVANTAGE 

The Commercialization “Secret” 

A Investor’s Viewpoint 
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Innovation Commercialization Model 
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Commercializing Technologies from Federal Labs 

• Investment in Fed Lab technologies 

• Commercializing the technology 

– “From the Bench to the Boardroom” 

 

• Best practices in commercializing 

Fed Lab technologies 

• Success Stories 

NASVF 2011 Annual Conference 
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Publications: innovationDAILY& NetNews   

Get a FREE subscription to 

Innovation America’s 

innovationDAILY newsletter 

www.innovationamerica.us 

 

  

 

 

 

NASVF’s Weekly Innovation 

Capital newsletter  

NetNews 

www.nasvf.org/netnews 


